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1 Aim and Purpose  
 
The aim of this note is to approve the Game Management Plan for 2020 by Trustees.  This will 
enable the Management team to develop a detail plan for execution before the school holidays in 
July 2020.     
 
To ensure that all the processes are in place and the safety of the Estate is priority. 
 
2 Scope 
 
This procedure is to enhance the condition of the game and veld. 
 
3 Definitions & Abbreviations 

 

Term Definition/Explanation 

TT Team of Trustees 

  

 
 
4 Responsibilities 
 
Trustee of Game Portfolio: To ensure that all procedures are in place.  
 
The Estate Manager: To ensure that the Estate is safe, game in good condition and 

sufficient grazing potential for game. To oversee the process. 
 
Superintendent:  To manage the procedure and to ensure that the process runs  
    smoothly. 
 

 
5 Proposal 

 
 2020 Proposal:   

Springbok: Buy in 4 Damara Males with tags   

Zebra:     

Bontebok:    

 
The TT approved the proposal in November 2019, the Management team will develop a detail 
plan: 
 

• Select 2 outfitters for quotations 

• Issue scope of work to outfitters 

• Game TT and Management to approve quotation 

• Management to oversee agreed work 

• Close out report on work to be agreed with TT of Game 

• Management issue approved close out report to TT’s 


